Deep listening relates to deep learning (as opposed to surface learning), and involves
connecting beyond facts and information. Opening up to different perspectives and
approaches is key.

Key aspects of Deep Listening

Relational engagement: Connecting with others
through empathy, patience, and a genuine
desire to learn, transcending the exchange of
information.

Cognitive depth: Drawing parallels to “deep
learning,” deep listening facilitates pattern
recognition, contextual application of
knowledge, and critical evaluation of evidence.

Transformative potential: Engaging deeply with
diverse viewpoints allows for the co-creation
of adaptive and robust solutions to complex

Process orientation: Emphasizing iterative,
reflective practices that accommodate
dissentand promote long-term collaboration.

Fostering connections: The practice of deep
listening is a skill that can foster connection,
learning, and transformative collaboration
across diverse contexts.

Decision-making: Integrating deep listening
into governance structures and decision-
making processes can enhance the quality
of adaptation strategies while also fostering

procedural  justice and empowering
communities.

problems.

e Interconnectedness awareness: Recognizing

the dynamic interdependence of systems and e Innovative and inclusive solutions:
Promoting deep listening across
organizations, communities, and sectors can
pave the way for innovative and inclusive
solutions to global challenges.

perspectives, where changes in one area can
ripple across others, fostering a more holistic
understanding.

Transformative skills and capacities are increasingly needed to address complex challenges and reshape our
organisations and societies to respond to climate change and engage with sustainable development. The Inner
Development Goals highlight the role of inner capacities for transformation and the need to link inner and outer
transformation. Building from the Inner Development Goals of BEING, THINKING, RELATING, COLLABORATING
and ACTING, we propose a fundamental and interconnected set of transformative skills and capacities.

“RELATING - Appreciating, caring for and feeling connected to others, such as neighbours, future generations or the
biosphere, helps us create more just and sustainable systems and societies for everyone.” — Inner Development Goal.



Insight Brief: Deep Listening

Developing Deep Listening

If you are looking to develop Cocreating Abilities, here are a few practices you can try to kick-
start your journey.

This insight brief is developed through ChatGPT and Perplexity as well as editing by Lilly Diamant and

Encourage open communication: Recognizing and valuing the diversity of opinions and
background within the group. Embrace the differences rather than seeking uniformity can
strengthen the collaborative process.

Establish clear shared goals: Define common objectives and help stakeholders stay focused
on working toward the same outcome.

Facilitate constructive conflict resolution: Addressing disagreements promptly and
constructively prevents issues from escalating. Implementing conflict resolution strategies
that focus on finding mutually beneficial solutions can maintain trust and keep the
collaborative process on track

Adaptive leadership: Stay agile in response to shifting dynamics and evolving group needs
and demonstrate consistency and reliability by following through on commitments.

Benefits of Deep Listening

Supporting collaboration: Organizations and communities can harness collective intelligence,
bridge divides, and generate innovative solutions.

Fostering adaptability and resilience: Creates and facilitates strategies that are capable of
evolving in the face of uncertainty.

Driving transformative change: Supports the development of shared visions and pathways
for systemic progress in complex, diverse contexts.

Building bridges: Facilitates understanding among stakeholders with differing priorities,
values, and interests.

Kes McCormick. The purpose is to share key insights in a condensed format and spark critical thinking.
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