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Insight Brief: Learning Mindset

A key for embracing change is a learning mindset at both individual and collective levels. It 
involves a combination of experiences, reflection, re-thinking and trying out new ideas and 
new approaches.

Transformative skills and capacities are increasingly needed to address complex challenges and reshape our 
organisations and societies to respond to climate change and engage with sustainable development. The Inner 
Development Goals highlight the role of inner capacities for transformation and the need to link inner and outer 
transformation. Building from the Inner Development Goals of BEING, THINKING, RELATING, COLLABORATING 
and ACTING, we propose a fundamental and interconnected set of transformative skills and capacities.

“BEING - Cultivating our inner life and developing and deepening our relationship to our thoughts, feelings and 
body help us be present, intentional and non-reactive when we face complexity.” – Inner Development Goal.

•	 Embracing challenges: People with a learning 
mindset actively seek out challenges as opportunities 
to grow, rather than avoiding them out of fear of 
failure. They view difficulties as a normal part of the 
learning process. 

•	 Persistence in the face of setbacks: Instead of 
giving up when faced with obstacles or mistakes, 
individuals with a learning mindset keep trying and 
adjust their strategies. They understand that failure 
is not an endpoint but a part of the learning process. 

•	 Effort as the path to mastery: Effort is seen as 
crucial. Individuals with a learning mindset recognize 
that their abilities can improve through hard work, 
practice, and dedication, and they are willing to 
invest time and energy into developing new skills. 

•	 Learning from criticism: Constructive criticism is 
welcomed and seen as useful feedback. People with 
a learning mindset seek out opportunities to learn 
from others, ask for feedback, and view it as a tool 
for personal and professional development. 

•	 Celebrating growth: Instead of just focusing on 
outcomes or results, individuals with a learning 
mindset value the process of growth and 
improvement. They take pride in how far they’ve 
come, not just in what they’ve achieved. 

•	 Curiosity and openness: A learning mindset is 
fueled by curiosity. These individuals are open to 
new ideas, approaches, and perspectives. They are 
eager to expand their knowledge and challenge 
their own thinking. 

Key aspects of a Learning Mindset 

•	 Self-reflection: Regularly reflecting on one’s own 
learning, strengths, and areas for improvement 
is a key part of the process. This helps individuals 
identify where they can improve and refine their 
skills. 

•	 Adapting to change: People with a learning 
mindset understand that the world is constantly 
changing, and they are flexible and adaptable 
to new information, technologies, and 
environments. 
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•	 Resilience: You become more resilient in the face of adversity because you view challenges 
as opportunities to grow, not as obstacles. 

•	 Improved problem-solving: You develop better problem-solving skills, as you’re constantly 
learning and adapting. 

•	 Greater achievement: Over time, the sustained effort and ability to learn from failure can 
lead to higher levels of achievement. 

•	 Positive Relationships: A growth-oriented approach encourages collaboration and 
constructive feedback, improving relationships in personal and professional environments.

This insight brief is developed through ChatGPT and Perplexit y as well as edit ing by Lil ly Diamant and 

Kes McCormick. The purpose is to share key insights in a condensed format and spark crit ical thinking.

If you are looking to develop a Learning Mindset, here are a few practices you can try to kick-
start your journey. 

•	 Reframe failure: Instead of seeing failure as a defeat, ask yourself what you can learn from 
the experience. 

•	 Set learning goals: Focus on what you want to learn and improve, not just what you want to 
achieve. 

•	 Celebrate small wins: Acknowledge your progress, no matter how small. Every step forward 
is part of your learning journey. 

•	 Stay curious: Ask questions, seek new knowledge, and engage with topics that challenge 
your current thinking.

Developing a Learning Mindset

Benefits of a Learning Mindset


